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WW Norton & Co. Hardback. Book Condition: new. BRAND NEW, The Decision Book: 50 Models for Strategic
Thinking, Mikael Krogerus, Roman Tschappeler, Jenny Piening, Phillip Earnhart, Every day o>ers moments of
decision, from what to eat for lunch to how to settle a dispute with a colleague. Still larger questions loom: How
can I motivate my team? How can I work more e>iciently? What is the long tail anyway? Whether you're a
newly minted MBA, a chronic second-guesser, or just someone eager for a new vantage point, The Decision
Book presents fiDy models for better structuring, and subsequently understanding, life's steady challenges.
Interactive and thought-provoking, this illustrated workbook o>ers succinct summaries of popular strategies,
including the Rubber Band Model for dilemmas with many directions, the Personal Performance Model to test
whether to change jobs, and the Black Swan Model to illustrate why experience doesn't guarantee wisdom.
Packed with familiar tools like the Pareto Principle, the Prisoner's Dilemma, and an unusual exercise inspired by
Warren Buffet, The Decision Book is the ideal reference for flexible thinkers.
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